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COURSE OVERVIEW 

 

Through a sequence of readings, lectures, and experiential exercises, you’ll be introduced to frameworks 

from the social sciences that are useful for understanding what effective leaders do when working with 

others. You will also learn how to apply these frameworks to specific situations you may face as a 

manager.  This course is designed to sharpen your ability to diagnose and solve a broad array of 

organizational problems related to the people who work with you   

 

This course is organized into five weekend modules. 1 encourage you to communicate with me via email 

(or phone) regarding any questions that you have about the course and the course material. Attendance is 

mandatory and a missed class will mean a loss of 4% of your total grade. It is crucial you attend class. 

 

Ethics: The University Of Texas Code of Ethics applies in this class. Work should be your own and 

evidence of dishonesty (e.g., plagiarism, cheating on tests, using test information from prior classes) will 

result in a failing grade as well as potential dismissal from the program). 

 

 

COURSE REQUIREMENTS AND THEIR WEIGHTS IN COURSE GRADE: 

 

Four brief quizzes 

 10% each    45% 

One team papers    45% 

Class participation 

 (4% each week)   10% 

 

 

(a) Quizzes. There will be four quizzes. These are short answer quizzes that focus on readings, 

lectures, and class discussions. They require you to have carefully read the material 

assigned and to understand the class lectures and discussions. They will be closed book 

and closed note quizzes. They will happen at the start of each class (except for the last one 

which will happen at the end of the last day of class) 

(b) Team Paper. You will complete a team paper (composed of 5-6 people). Each team will 

interview leaders or managers in organizations (1 interview per team member). The 

interview will focus on what the leader believes is essential for great leadership and 

management of people.  In this paper, you have two goals. The first is to identify very 

specific tactics people use as managers. For instance, for this paper you may 

encounter an interviewee who says that one should be honest with employees about 

where they stand in the organization. How does the person actually do this? Face-
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to-face? What do they do (specifically) when they need to communicate 

uncomfortable feedback?  How do they handle challenges and questions? How do 

they specifically display personal honesty? The second is to integrate your 

interviews. You should not submit a paper that simply contains summaries of the 

interviews. Instead, you should seek out themes that cut across interviews and then 

embed specific interview items within those themes. So, for instance, you might 

suggest that one theme was that effective managers support their team members. 

Then you would describe how the different interviewees specifically support their 

team members. This paper is due on April 29, 2018. Please submit the paper 

electronically to daly@austin.utexas.edu. Please submit as a word document (not a 

PDF). 
 

(c) Class participation.  It is your responsibility to be thoroughly prepared to discuss 

the material in class.  Participation in all class sessions will be assessed by the 

quality, rather than the quantity, of comments.  Comments that provide new 

insights and advance the discussion are particularly valued.  Simply showing up for 

class without contributing to the discussion will not count as participation, although 

failing to attend class or missing a substantial portion of any class will mean that 

you get no participation points for that class. 

 

SCHEDULE, TOPICS, AND ASSIGNMENTS 

 

Date   Topic         

 

January 20 Communicating Your Messages; Enhancing Professional Relations;   

 

Read:  Daly, Advocacy (Chapters 1-7)  

 

 

February 10  Influencing Others  

 

Read:   Daly, Advocacy (Chapters 8-14) 

  

Quiz 1: This brief quiz, given first thing on the 10th, will cover material presented on 

January 20th     

 

 

March 10  Change Management 

 

Read:  C. Christensen, M. Raynor, & R. McDonald, “What is Disruptive Innovation?” (HBR) 

J. Kotter “Leading Change: Why Transformation Efforts Fail” (HBR) 

  T. Larkin & S. Larkin “Reaching and Changing Frontline Employees” (HBR) 

  

Quiz 2: This brief quiz, given first thing on the 10th, will cover material presented on 

February 10th     

 

 

April 14  Teamwork & Leadership Skills (1)      
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Quiz 3: This brief quiz, given first thing on the 14th, will cover material presented on 

March 10th.     

 

Read:  R. Cross, R. Rebele & A. Grant “Collaborative Overload” (HBR) 

J. Detert & E.  Burris, “Can Your Employee Really Speak Freely”  (HBR) 

B. Groysberg & R. Abrahams “Manage Your Work, Manage Your Life” (HBR) 

D. Kahnenman “Big Decisions” (HBR) 

 

May 12  Leadership Skills (2) 

 

Quiz 4: This brief quiz, given the last thing on the 12th, will cover material presented on 

April 14th and May 12th.     

 

Read:  J. Kotter “What Leaders Really Do” (HBR) 

J. Pfeffer:  “Six Dangerous Myths About Pay” (HBR) 

M. Porter, J. Lorsch, & N. Nohria “Seven Surprises for New CEOs” (HBR) 

    


